OAK PARK UNIFIED SCHOOL DISTRICT
BOARD POLICY

Series 0000 Philosophy, Goals, Objectives & Comprehensive Plans BP 0100(a)

Philosophy

In order to establish and support a guiding vision for the district, the Governing Board shall
develop, articulate, and regularly review an overarching set of fundamental principles which
describe the district's core beliefs, values, and tenets. The Board and district staff shall
incorporate these principles into all programs, activities, and operations of the district.

(cf- 0000 - Vision)
(cf. 0200 - Goals for the School District)

(cf- 0460 - Local Control and Accountability Plan)
(cf. 9000 - Role of the Board)

The following moral imperatives represent the Oak Park Unified School District’s philosophy.

Teaching and Learning

We believe that every student:

Will learn and exceed california state standards
e By offering learning opportunities that are as authentic as possible, personally meaningful
and readies them for the 21* century
e By providing programs that emphasize creativity and participation in the Arts
e By providing this in a safe, stable, balanced and nurturing environment
Will Reach Their Individual Potential
e By empowering Students to explore, create, discover and reflect
e By encouraging students to become independent lifelong learners, thinkers and producers
e By ensuring the well-being of the whole child including nutrition, physical fitness, stress
management and mental health
Will Become a Compassionate and Creative Global Citizen
e By recognizing, celebrating and embracing diversity, inclusiveness and personal beliefs
e By fostering character development, acceptance, ethical and compassionate behavior,
social responsibility, community service and global stewardship

Organization and Shared Leadership

We believe that success depends on:

The support of our teachers, administrators and staff
e By empowering teachers to be leaders, and continuing to find ways to support their
efforts
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By ensuring that everyone in the organization accepts personal responsibility and will be
held accountable for student success

By hiring and retaining a diverse, talented workforce, continuing to provide opportunities
for professional development, and providing support for the effective use of technology
By fostering a work environment where the skills, expertise, commitment, and morale of
the teachers, administration, counselors and support staff is supported and recognized

The cooperation of the broader Oak Park community

By engaging students, parents and the community as key participants and full partners in
our mission

By working together with our teachers’ and classified associations to ensure positive
morale, to solve problems jointly, and to model a professional collaborative working
relationship

Self-reflection and a desire to improve

By embracing new ideas, trying new things, and looking for ways to enhance our
effectiveness
By learning from our mistakes and implementing continuous improvement

Finance, Budget, and Facilities

We believe that in order to deliver on this promise we must:

Ensure the safety of our Students, Staff and Faculty

By maintaining an environment that maximizes the safety and security of all those within
the facilities and on the grounds

Ensure that our resources and goals are connected

By maintaining a balanced budget that supports our moral imperatives and LCAP and
reflects our mission
By operating with efficiency, effectiveness, integrity and transparency
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